DOVER WARRANT COMMITTEE
Minutes of the January 6, 2021 Meeting

Members in attendance: Rob Andrews, Melissa Herman, Cam Hudson, Gordon Kinder, Sara Kinney,
Janet McCormick, Steve Migausky, Peter Smith, Andy Ursitti
Others in attendance: Bob Springett, Selectman; Felicia Hoffman, Town Clerk
Location: on-line, via Zoom
Mr. Kinder called the meeting to order at 7:05 pm.
The minutes of December 16 were approved unanimously.
Budget Review — Town Clerk, Elections & Registration

o Ms. Hoffman noted that the budgets are level, except for salary increases according to guidelines.
She explained that recent increases were due to expanded hours and a certification stipend.

Other Business:

e Mr. Springett reported that there is no indication yet of significant cuts in State aid, but there is
always a risk, especially in the percentage of SPED Circuit Breaker reimbursement.

e The Legislature has recently passed sweeping clean energy measures. The Town will want to
apply for grants to add green infrastructure such as electric vehicle charging stations.

The next meeting will be at 7:00 pm on January 13.
There being no further business a motion was made to adjourn, seconded by unanimous
proclamation. The meeting adjourned at 7:25 pm.

Respectfully submitted,
Peter Smith, Secretary



